
 

 

Local Project Management Team 
Main Street & Merchants Row Overpass Bridge Replacement Project 

Middlebury Town Offices  
Friday, November 6, 2015 

Highlights 
 

Attending the meeting: Selectboard Members Dean George, Nick Artim and Donna Donahue.  Local 
Project Manager Bill Finger. Town Manager Kathleen Ramsay.  Public: John Fitzpatrick and Sue Hoxie.  
 
Call to Order.  Dean George called the meeting to order at 9 a.m. 
 
Highlights of October 15 and 29 Meetings.  Nick Artim moved that the Board approve the highlights 
as presented.  Donna Donahue seconded the motion, which was approved unanimously by the Team. 
 
Current Correspondence.  None. 
 
Update from Local Project Manager on November 5, 2015 60% Design Reconciliation Meeting. 
Local Project Manager Bill Finger provided the following update on the reconciliation meeting: 
 

 7.5-hour Meeting at VHB office in So. Burlington with FHWA, VTrans, VHB, Kubricky/ECI and 
Patrick Engineering 

 ICE (Patrick) and Kubricky (CMGC) have submitted cost estimates for components of the 
bridge/rail/tunnel project 

 VTrans has analyzed the estimates and where the cost estimates differ more than 10% from 
each other or the VHB estimate, they are required to determine the reasons for the differences 
and “reconcile.” The ICE and CMGC have not seen each other’s cost estimates but they now 
have discussed the quantities and items included in their estimates and agreed on what should 
be included or excluded 

 The ICE and CMGC will revisit their estimates and revise as necessary and return their final 
estimates NLT Friday, November 20 

 We are assured by VTrans that the unreconciled estimates, based on the new design at 21’ 
clearance, reflect a very significant reduction in the overall project cost – dollar estimates will 
be known and shared on or about November 20. (60%) VTrans emphasized that the objective 
is not to get to a low-bid price but to get to the “right price” for a highly complex project 

 Estimates are all based on two 10 hour shifts per day  

 CMGC is analyzing whether it will be possible to construct the Merchants Row Bridge while 
leaving the current track elevation intact 

 A temporary bridge will be installed on Main Street during construction of the Merchant’s Row 
bridge. If leaving the track in place proves feasible, all track adjustment could occur after both 
new bridges are in service 

 It will take a “very long” one- year construction season to complete the two bridges in this 
manner. 

 Discussed process for having the temporary access road left in place for town use as a 
recreation path/access to the ice house property adjacent to Cross Street Bridge (the Select 
Board will need to make a formal request after Mark Richter and VTrans determine the best 
process. 



 

 

 It is clear that any shortening of the work day from 20 hours will have a major impact on the 
total length of construction for the project i.e. it is not simply an hour for hour exchange.  E.g. 
There is time required for daily mobilization and demobilization regardless of the length of the 
work day. It also would have a major impact on project cost. 

 
Although the major agenda item for the meeting was to discuss and draft correspondence to the State 
and Federal government and Vermont Railway outlining the Town’s concerns about the impacts of the 
project on the Community and suggestions for addressing the Town’s concerns, the Team felt that, in 
order for its letters to the Congressional delegation to be accurate, additional information is needed 
from the reconciliation process, so drafting that correspondence should wait until additional information 
about scheduling, phasing and cost is received in late November. 
 
The Team drafted a letter to VTrans with the following suggestions to the Agency about how the Town’s 
concerns could be mitigated to minimize the impact for the Community’s residents and business and, 
as such, are essential for the success of the project as a whole: 
 

- A complete cost/benefit analysis of the currently proposed 20 hour work shifts vs. work shifts of 
no more than 12 hours per day – we believe that the cost impact of a slightly longer duration of 
construction may be more than offset by the economic benefit to the community of shorter daily 
shifts, with final decision left to the LPMT. 
 

- Funding for business interruption insurance/grants/loans; 
 

- Full funding for a Town (LPMT)-selected site for ACTR Relocation; 
 

- Full funding for a temporary parking garage for a duration specified by the Town to coordinate 
with other planned construction projects; 

 
- Assurance that AMTRAK/passenger rail service will stop in Middlebury, and financial support for 

a multi modal station. 
 
- Funding for undergrounding of utilities on Main Street & Merchants Row; 

 

- Maintain Pedestrian crossings at Main St. and Merchants Row during construction 
 

- Improving drainage and sanitary sewer lines on the Green; 
 

- Full funding and perpetual easements for safe and improved access across railroad tracks for: 
the Trail-Around-Middlebury (TAM) at Wright Park; the Town’s newly-acquired piece of land 
south of the Cross Street Bridge (as discussed at the meeting on November 5th); from 
Marbleworks to Seymour Street; and from the South Street area to the Boathouse Bridge on the 
TAM; 
 

- Funding for public engagement such as construction viewing areas; public art displays; meetings 
with the contractor; educational activities for children, etc.;  
 



 

 

- Improved communication and team work between all parties on the project: the Town (LPMT); 
VTrans; FHWA; VT Railway and CMGC Team. 

 
Updates on Public Outreach Initiatives. Kathleen Ramsay reported that the Community Liaison 
position has been advertised in the Addison Independent twice and the Town has received two 
applications so far and another round of advertising is in the works.    
 
The meeting adjourned at 10:00 a.m. 
 
Upcoming Meetings: 
 
Local Project Management Team: Monday, December 7th at 4 p.m. to review the findings of the 60% 
reconciliation.  The Team will prepare a list of questions for the CMGC Team and will schedule a 
meeting with the CMGC Team later in the week of the 7th, to discuss the project design and pose 
questions about the project and its implementation.  Thursday, the 10th at 4 or Friday, the 11th at 4 were 
discussed as possible meeting times for the meeting with the CMGC Team. 
 
Highlights by Kathleen Ramsay, Town Manager 
 


